NORTHERN YOUTH FOOTBALL & CHEER
Board Meeting Minutes of SEPTEMBER 2024
Location: Meeting conducted Virtually
ATTENDANCE:
Members in attendance:

Ed Whitt, Ross Fronk, Amanda Divittore, Brittany Hess, Danielle Peters, Leah Simoncini, Matt
Sadler, Nichol Hare, Cody Lighty, Kathy Walker, Tim Barrouk

Members not present:
Attendance by non-members/public:

WHEREAS the NYFC Board Meeting was not held in person. Notes were sent virtually to the secretary,
Brittany Hess to compile minutes for September.

Danielle Peters- Cheer Report

Amanda Divitorre — Treasurer Report
e Four Cheerleading Competitions have been paid for
e Lights for the month have been paid: $2,752.82
e Portable toilets so far were paid: $624.34, should be receiving another bill shortly
e Trophies for this year's banquet will be done by Jess Hellmold. She will do both Cheerleading and
Football
e First home game profit was $5,799.00
e Second home game profit was $4,918.69
e Asof 9/26/2024 there is $23, 875 in the account

Nicole Hare - Fundraising + Volunteers
e R+K Subs Total Profit = $3,923.25
e Coffee Fundraiser is running through October 2
o Families expected to sell 3 bags OR make donation of $15
e No other fundraisers are currently on the schedule (will work with Fronk about the night at the
races for the off season)
e So far this year has been better than most with volunteer turn out
e  Only complaints from volunteers are mainly about not enough food and drink donations to do the
2/2
o some are not happy about having to do 4 working spots to meet requirements, however,
these are also people who waited until the last minute or even after 1st game to sign up for
spots.




We still struggle to fill some spots for the pony game but that is a given every year with it being the
last game of the day.

We have had some complaints about the new concession set up they do not like it all in the
building vs cashiers outside.

Leah Simoncini — Spirit Wear Report

Artistic Imprints Invoice $7991.75 + Hat Invoice $160 (9/15/24) = Total Spent $8151.75

Total Sales Profit
10-Sep $ 4,152.50 $ 1,068.30
15-Sep $ 1,648.00 $ 556.25
17-Sep $ 372.00 $ 64.75
22-Sep $ 145.00 $ 21.25
$ 6,317.50 $ 1,710.55

Ed Whitt — Notes

Submitted the Farmers Fair paperwork to Mr. Al Kaufmann, Sept 11
Submitted License information to Ashley Tharp, Strock Insurance Sept 11
Matt Sadler is working on the trailers for farmers fair
o Paperwork has been sentin for Farmers Fair.
o Application states 5 trucks with trailers.
o We are looking for people to drive truck/trailer
o Possible volunteer credit for doing so?
o Will Follow up next week and confirm our spot with Farmers Fair
Youth Day at Northern 4 Oct 2024, Ed sent the information to all the head coaches and VP of
Cheer, pointing out the fees associated with the gate entrance
Stopped at the VFW to pick up the order form with a planned banquet on 8 December 2024
We are transitioning into the middle season, we need to look at ordering trophies and materials for
banquet
VP Football/Cheer recommend meeting with all coaches for 2025 season, discuss who is staying,
who is leaving, program overall strengths, weaknesses, and ways to improve
Key CFA Dates below:
o Monday, October 14, 2024 All-Star Player Nominations Due
o 10/19-10/20 Final Weekend of Regular Season
o Monday, October 21, 2024 Smurf Bowl Meeting - 7:00 @ EP Shaffer Field
o Monday, October 21, 2024 Smurf Bowl Brackets Released
o Monday, October 21, 2024 JV Jam/Var. Showcase Meeting - 8:00 @ EP Shaffer Field Joe
o Saturday, October 26, 2024 JV Jam. / Var. Showcase - Site TBD. Make-Up Regular
Season Games?
o Sunday, October 27, 2024 Smurf Bowl - Site TBD. Make-Up Regular Season Games?



o End of October/Early November Cribari Classic Practice Sites Identified

o 11/2-11/3 Semi-Final Playoffs

o 11/9-11/10 Super Bowls

o Sunday, November 10, 2024 Final Awards Banquet Attendees List & Money Due Nicole
o 11/12-11/14 Cribari Classic Practices

Next meeting will be held on Tuesday OCTOBER 15™ at the SME shed.



